UCS Board Meeting Notes, 4/29/19

Meeting Start time: 5:31 PM

Attendees: Antonio Wilder, Antonia Mead, Erika Hedgepeth, Ken Hall, Tim Hedgepeth, Mark
Piernick, Guy Lane, Philip Adkins

Opening ltems
Call the Meeting to Order Hall
Approve Agenda for this Meeting VOTE Hall

No Public Comments

Financials
Building Expansion

« Tim met with council member Phipps last Wednesday. Councilman Phipps is a key man in
supporting and approving the rezoning of the school property.

» Councilman Phipps felt like the request should pass and was in favor of rezoning the
property.

» The school zoning attorney had to send 405 post cards to advertise the community
meeting set for next Wednesday, the 8th @ 6:30 PM in the school gymnasium. This is a
public meeting.

» One change on the modular building outside. There will be a ramp between the current
building and the addition (due to height restrictions)

Academics

School Improvement

« Erika shared an update from the School Improvement team. She indicated the team is
working to improve school cultural awareness. She gave steps as to how the school will work
towards this goal.

Assessment Data:
« Erika provided the board with the results from the March NC Check Ins.

Recruitment

Lottery/Enrollment Update
« Erika provided an update on 2019-20 Enroliment numbers to the board.

Upcoming Events

i. May1-Walk on Wednesday

ii. May 3 - Open House for New/Interested Families

iii. May 10 — Munchies with Mom

iv.  May 13 - 5th & 6th Grades to Greensboro

v. May 16 - “The Lion King” 1st, 4th, and Wheeler (5/6th)
vi.  May 17 - Field Day



vii.  May 17-22 Book Fair (BOGO)

viii.  May 18 — SwarmFest 11:00 a.m. — 2:00 p.m.
ix. May 20 - Board Meeting 6:00 p.m.

X.  May 23 - 2nd Grade Passages & Pie

xi.  May 23 - “The Lion King” K, 2nd, 3rd, Hinson (5/6th)
xii.  May 24-27 No School (Memorial Holiday)
xiii.  May 30 - EOG’s BEGIN

xiv.  June 7 — 4th Grade to Raleigh

xv.  June 10 — Annual Board Meeting 6:00 p.m.
xvi.  June 12 - Talent Show

xvii.  June 12 — Last Day of School

VI. Closing ltems
A. Wilder motioned for adjournment, 2nd by Piernick. Approval by all.

Meeting adjourned at 6:15 pm.



